
Dexerials’ Innovation Strategy

Profile
Joined Sony Corporation in 1999. Joined Dexerials in 2014 after establishment 
of the Company. Engaged in research and development and was in charge of 
technological development such as for microfabrication. In the current position 
since October 2020.

Corporate R&D Division Head

Kazuya Hayashibe

 Source of Dexerials’ Innovation
In providing materials and devices for consumer IT 
equipment, Dexerials cultivated material technologies 
and process technologies and has come to create 
various innovations, such as anti-reflection solution 
combining optical elasticity resins (SVR) and anti-
reflection film, and in addition particle-arrayed 
anisotropic conductive films (ACF), leading to 
functional sophistication and compactness of displays 
and the realization of higher productivity.

The source of such creating innovation is the 
employees at Dexerials. Not only ideas that create 
new things, but also going through the process of 
identifying needs for materials and devices going 
forward and approaching the creation of value 
depends largely on people, and to what extent we 
have human resources gifted with creativity determines 
the power we possess to create innovation. With our 
corporate vision, “Value Matters—Unprecedented 
innovation, unprecedented value,” Dexerials will value 
creativity of each of our employees with our vision of 
developing people who create value.  

See Page 54 for the details of the 
HR philosophy and HR vision.

In order to fulfill social contribution in a continual 
manner, we must never cease to consider what will 
most be needed in society from a long-term 
perspective going forward. We will avoid focusing 
solely on the research at hand, and instead look five, 
ten years, even more into the future, and contemplate 
what needs will arise and how best we can address 
those needs. Using a backcasting perspective, we put 
our heads together with members of the Corporate 
R&D Division to promote research and development.

  Basic Approach to Creating Innovation: 
Design-in/Spec-in

To better understand the needs of our customers and 
society to help us create innovation, we value the 
concept of “design-in/spec-in” as our business model. 
When holding discussions with our customers, 
development engineers sit in with sales 
representatives so that the customer’s needs can be 
grasped directly from a developer’s point of view not 
only from a sales perspective. This may lead to 
customers also tapping into needs they would 
otherwise not realize, resulting in even better product 
development or technological solution being 
proposed.

See page 11 for details of 
design-in/spec-in.

  Innovation Promoted under a New 
Organizational Structure

The R&D structure at Dexerials consists of 
development in new domains as part of the Corporate 
R&D Division as well as product development 
belonging to the various business units, but they do 
not engage in R&D individually apart from one another. 
The Corporate R&D Division is involved in the product 
development of new domain including automobiles as 
well as advanced development in existing business 
categories, and meets with employees working on 
development from the various business units on a 
regular basis to exchange information and share 
findings surrounding their respective customers, so 
that development can proceed in line with the direction 
of the Company as a whole.

Going forward, through collaboration among three 
bodies; the Management Strategy Division and the 
DIG Promotion Department, which were newly 
established in October 2020 under the structural 
reforms, and the Global Sales & Marketing Division, 
technological marketing will be further strengthened to 
work toward early detection of social issues which 

Providing new technical 
solutions by backcasting for 
problems in the future

chapter 1
Introduction

chapter 5
Corporate Info

chapter 4
Financial Section

chapter 3
Materiality

chapter 2
Strategy

24   Dexerials Corporation

010_0339387912010.indd   24010_0339387912010.indd   24 2021/02/03   12:03:322021/02/03   12:03:32



Dexerials’ Innovation Strategy

Profile
Joined Sony Corporation in 1999. Joined Dexerials in 2014 after establishment 
of the Company. Engaged in research and development and was in charge of 
technological development such as for microfabrication. In the current position 
since October 2020.

Corporate R&D Division Head

Kazuya Hayashibe

 Source of Dexerials’ Innovation
In providing materials and devices for consumer IT 
equipment, Dexerials cultivated material technologies 
and process technologies and has come to create 
various innovations, such as anti-reflection solution 
combining optical elasticity resins (SVR) and anti-
reflection film, and in addition particle-arrayed 
anisotropic conductive films (ACF), leading to 
functional sophistication and compactness of displays 
and the realization of higher productivity.

The source of such creating innovation is the 
employees at Dexerials. Not only ideas that create 
new things, but also going through the process of 
identifying needs for materials and devices going 
forward and approaching the creation of value 
depends largely on people, and to what extent we 
have human resources gifted with creativity determines 
the power we possess to create innovation. With our 
corporate vision, “Value Matters—Unprecedented 
innovation, unprecedented value,” Dexerials will value 
creativity of each of our employees with our vision of 
developing people who create value.  

See Page 54 for the details of the 
HR philosophy and HR vision.

In order to fulfill social contribution in a continual 
manner, we must never cease to consider what will 
most be needed in society from a long-term 
perspective going forward. We will avoid focusing 
solely on the research at hand, and instead look five, 
ten years, even more into the future, and contemplate 
what needs will arise and how best we can address 
those needs. Using a backcasting perspective, we put 
our heads together with members of the Corporate 
R&D Division to promote research and development.

  Basic Approach to Creating Innovation: 
Design-in/Spec-in

To better understand the needs of our customers and 
society to help us create innovation, we value the 
concept of “design-in/spec-in” as our business model. 
When holding discussions with our customers, 
development engineers sit in with sales 
representatives so that the customer’s needs can be 
grasped directly from a developer’s point of view not 
only from a sales perspective. This may lead to 
customers also tapping into needs they would 
otherwise not realize, resulting in even better product 
development or technological solution being 
proposed.

See page 11 for details of 
design-in/spec-in.

  Innovation Promoted under a New 
Organizational Structure

The R&D structure at Dexerials consists of 
development in new domains as part of the Corporate 
R&D Division as well as product development 
belonging to the various business units, but they do 
not engage in R&D individually apart from one another. 
The Corporate R&D Division is involved in the product 
development of new domain including automobiles as 
well as advanced development in existing business 
categories, and meets with employees working on 
development from the various business units on a 
regular basis to exchange information and share 
findings surrounding their respective customers, so 
that development can proceed in line with the direction 
of the Company as a whole.

Going forward, through collaboration among three 
bodies; the Management Strategy Division and the 
DIG Promotion Department, which were newly 
established in October 2020 under the structural 
reforms, and the Global Sales & Marketing Division, 
technological marketing will be further strengthened to 
work toward early detection of social issues which 

Providing new technical 
solutions by backcasting for 
problems in the future

chapter 1
Introduction

chapter 5
Corporate Info

chapter 4
Financial Section

chapter 3
Materiality

chapter 2
Strategy

24   Dexerials Corporation

010_0339387912010.indd   24010_0339387912010.indd   24 2021/02/03   12:03:322021/02/03   12:03:32

may arise in the medium- to long-term range, 
applications, and systems, while leading to product 
and solutions development to provide value to that 
environment.

 Innovation Strategy Going Forward
The important aspects in considering innovation are 
being quick in grasping upcoming global social issues 
and needs from a developmental perspective and 
undergoing preparations accordingly. Major changes 
are occurring in our environment as a result of the 
COVID-19 pandemic, and we must establish an 
environment in which predicting upcoming trends is 
facilitated and it is possible to swiftly respond to 
sudden changes.

In considering future applications, we believe the 
aspect of communicating is important, and as remote 
activities become established due to the pandemic, 
attention to communicative functions using information 
terminal devices is increasing. With next-generation 
automobiles turning more to IoT, the number of display 

panels and sensor modules is also increasing, while 
growth in communications, including the interface with 
drivers, among vehicles, and between automobiles 
and infrastructure equipment, is expected as well. 
Regarding peripheral areas related to display panels 
and sensor modules, we will work toward innovation 
in the technological domain to support 
communication, such as with new displays and 
information terminal devices to realize VR (virtual 
reality), AR (augmented reality), and MR (mixed reality) 
as well as communication equipment such as for 5G.

While DX (digital transformation) technology is being 
implemented internally, we will incorporate such 
technology as the Corporate R&D Division to promote 
efficiency.

  Human Resource Investment and Open 
Innovation

We will increase investment toward R&D for new 
business domains including automotive and IoT in 
addition to investment on human resources that are 
the source of innovation. We will make efforts to 
strengthen human resources possessing expertise 
skills in new technological domains that will lead to 
enhancement of our technological portfolio in the 
United States and China where opportunities for new 
technology emerging are vast, and also in Europe 
where next-generation automotive technology is 
advanced. We will not succeed in breakthrough 
innovation by clinging on to existing technological 
categories. By combining new technological domains 
with technological areas in which Dexerials excels, we 
will create new solutions and the next innovations.

With such new technological domains, we will not 
commit to self-reliance and instead actively pursue 
open innovation as well as collaboration and 
cooperation with external entities such as other 
companies and the academic community. In 2019, we 
introduced the technology which can be provided and 

at the same time announced technological needs we 
were seeking on our website, and several projects 
involving collaborations and alliances are already 
underway. In 2020, we have also created a plan in 
which assistance is provided for research funds 
toward research organizations and research themes 
intended to study designated technological domains 
as a program for research support.

In order to realize Dexerials’ sustainable growth 
while contributing to resolving social issues, the action 
that is required of us is to accurately identify how 
society will evolve going forward and what issues will 
arise, and backcast from there to allow us to provide 
products and technological solutions. Potential needs 
and issues that customers and society face 
encompassing the medium- to long-term must be 
firmly predicted and reflected in our actions. This 
continuous loop will be rigidly adhered to which will 
lead to not only products in the form of materials and 
devices, but also to the creation of new technological 
solutions.
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